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Wessex Mountaineering Club 
 

Minutes of 54th Annual General Meeting 
 

Held 11 January 2014 at St Leonards Hotel, Ringwood, BH24 2NP 
 
 
1. The meeting started at 8.10 pm. 
 

Attendances & apologies 

2. Attendees:  Steve Wales, Chris Cumming, Max Streeton, Frodo Stickel, Dave 
Johnson, Andy Cumming, Clare Johnson, Dave MacKenzie, Stephanie Roberts, 
Shuna Egerton, Pete Langdown, Henry Larden, Nick Sheriff, Jill Stevens, Paul 
Stevens, Debbie Roberts, Lawrence Dudley, Alan Blanchflower. 

 
3. Apologies: Anita Christensen, Thomas Vaughan, Paul Crowsley, Scott Titt, 

David Milner, Les Nuttall, Jack Crewe, Jon Giles, Lindsay Matthews 
 

Minutes of the 53rd AGM 

4. Jill Stevens had commented on the previous year’s minutes when they were put 
on the website and she said these had not been updated. The points she made 
were:  Dave Mackenzie had been an attendee; paragraph 61.2 – we don’t have 
an OAP category; paragraph 44 – Andy Cumming had thought a net loss £50 
per meet was good but Jill said no meet had made a loss of £50.  Andy now 
commented that he had meant an average meet loss of £50. 

 
5. Stephanie Roberts queried whether there was a quorum for the AGM and it was 

confirmed there was not; the constitution only defines a quorum for a committee 
meeting. 

 
6. The minutes were accepted. 

 

Annual Report 2013 

7. Steve gave a summary of the annual report 
 
8. The club is still active and meet attendances have been good over the year, 

particularly helped by the good summer.  There were very good conditions for 
the Scottish Winter Meet (SWM) and some classic routes had been done by 
some members. 

 
9. There had also been a spring Scottish meet and a 2 week Alps trip, both of 

which had been well attended.  Most meets had had more than 10 attendees 
and the local climbing and walking had also been generally well attended. 

 
Membership 
 
10. Membership had dropped from 189 to 160 but many clubs were suffering with 

membership problems so we were not alone.  This may be due to social media 
but we’ve still got a good membership who are active. 
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11. The committee had been trying to increase membership numbers but this was 
easier said than done.  They had been trying for example to get the club listed 
on council websites to raise our profile. 

 
Website 
 
12. The website was going to be revamped and the club had received a BMC grant 

of £250 to help with this.  Some work had been done on the website structure in 
October and a website developer had been engaged but it soon became 
apparent that it was going to involve more and cost more than he had originally 
envisaged.  Max has improved the initial specification for the new website and is 
now looking for someone to do the further work at a reduced price – or perhaps 
we’d get a volunteer from the club?  Progress had been made and a new 
website is needed as the current one is not easy to maintain, it needs 
improvement and technology has moved on. 

 
Training 
 
13. The club has continued to offer low cost training for members, an introduction to 

rock climbing run by Frodo and a training day on self rescue run by Steve and 
DAJ and finally navigation training which Max had given.  Avalanche training will 
be given at the Scottish Winter Meet  in February by a qualified instructor, and 
wholly funded by the BMC. 

 
Committee members 
 
14. Finding new committee members was proving very difficult particularly as the 

number of active club members had reduced.  Steve's view is that future 
committees should reconsider committee roles and consider 
redistribute/amalgamate current roles.  

 
Hut - Pen y Clogwyn 
 
15. Regarding the hut, Paul had carried on with the refurbishments which included 

the installation of solar panels in June to reduce the number of hours that the 
generator was used in order to prolong the life of the generator.  The cost of the 
solar panels was offset by the reduced gas consumption.  We’d see what 
happens this winter. 

 
16. One of the main problems with the hut was the disposal of the “chocolate 

blancmange” in the cesspit.  A temporary solution has been to throw some 
sewage eating worms in the cesspit to reduce the volume.  Normally cesspits 
have multiple tanks but ours is not like that and probably in the future we will 
need to build an additional cesspit so that they can be alternated.  Hopefully the 
worms will work. 

 
17. The hut woodshed is in a sorry state and fixing it is a job for this year. 
 
Newsletter 
 
18. We have not done so well with the issue of only 2 newsletters this year and it is 

hoped that we will do better this year.  As a result of comments made at last 
year’s AGM costs have been reduced this year.  About 20 members received 
their newsletter by post.  Jill Stevens commented that this meant that the 
newsletter was costing members £12 per person which the club was 
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subsidising.  Steve commented that over time these costs would be expected to 
reduce further. 

 
Meets 
 
19. The meet program for this coming year has been produced.  DAJ is continuing 

the theme of having more longer meets as these were popular last year.  The 
club has a trip to Arran in May and an Alps meet at the end of August, a family 
meet at Pen y Clogwyn at the beginning of August and meets to the usual 
places (Lakes, Peaks, Cornwall, North Wales).  We were hoping to be able to 
do another trip to Lundy but all suitable weekends for The Barn were booked.  
We’d try again next year.  The SWM at Newtonmore in February 2014 has only 
a few places left.  As an experiment a facebook meet has been introduced 
where the venue is decided the week before on facebookand will be announced 
on wmc-announce, facebook etc in due course. 

 
Social 
 
20. The BBQ was well attended in spite of the rain.  The Christmas meet in the 

Brecons was well attended and we’d had fine weather so members had been 
able to get out walking, cycling etc.  The slide show was well attended.  Only a 
few people had turned up to the skittles evening which had been billed as a 
meet for new members and the committee would need to re-think this for next 
year. 

 
Other 
 
21. Lawrence had run the new logo competition but only one member (Paul) had 

entered and he only got one vote for it (his own!). 
 
22. Steve gave his thanks to the committee for their work this year.  He wants to 

stand down this year and needs someone to take over from him. 
 
Comments 
 
23. Jill Stevens questioned whether there had been any progress with equipment 

renewal.  There hadn’t.  Some members had taken a helmet to the self rescue 
training course and they’d tried to see how big a rock it would take to break it 
but it was then decided that was a waste of a good helmet. 

 
24. Jill said no report had been sent in by Doug Pigg this year on behalf of the 

walkers and she thought this didn’t help to alleviate her perceived division in the 
club between walkers and climbers.  No walks had been mentioned in the 
newsletter and Doug needs to be chased up. 

 
25. Jill acknowledged that club spending had been reduced compared to last year 

but she still thinks that the finances are cut fine. 
 
Treasurer 
 
26. Chris gave her report as treasurer. 
 
27. The club activities have again been relatively low-key this year as far as the 

finances are concerned; membership numbers continue to drop and there was 
a slight fall in the number of members going to the hut this year. 
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General Account 

28. The General Account shows a good net profit of £1,144.32 compared to 
£285.88 last year.  At the last AGM we agreed the increase of subscription fees 
from £21.00 to £23.00 and the committee’s intention was to use any increased 
income generated as a result, to help fund training, equipment replacement and 
the website.  We were also very fortunate to receive two grants from the BMC 
totalling £400.00 to update the website and fund some training.  We have yet to 
spend this money.  The £400 grant has been included in the balance sheet as a 
creditor (payment in advance).    

 
29. On the income side, the members’ subscriptions were increased this year by 

9.5% from £21 to £23 but overall the income has dropped from £3,622.50 to 
£3,436.50.  We now have 160 members and the joining fees £5 per head have 
halved this year which again highlights the problem we are having in recruiting 
new members. 

 
30. Regarding the expenses, the capitation costs reduced proportionately to the 

membership numbers.  We managed to make a saving on the newsletter costs 
and Max has been sending regular emails detailing forthcoming events so that 
people are kept up to date and hopefully encouraged to take part in the meets 
that are arranged.  We have managed to make an overall profit of £80 on the 
meets and social events this year compared to us subsidising events in the 
amount £307 last year.  She believed this to be due to Max’s efforts in keeping 
people informed and better budgeting of events beforehand.  Thanks are due to 
the committee for this. 

 
31. Donations of £80 were made to each of Ogwen and Llanberis Mountain Rescue 

teams, both of which were very grateful for even this modest amount.  We did 
not have to make any payment to the Ramblers this year as they changed their 
mind about a large increase in their fees (we paid £95.00 in the last financial 
year in October 2012, prior to that it was £45 per annum) and were effectively 
given a credit but we are still affiliated.  

 
32. Committee expenses have reduced again to only £70. 
 

The Hut at Pen y Clogwyn  

33. The hut account shows a net loss £487.65 compared to a profit £208.14 last 
year. 

 
34. The members fees reduced by £60, equivalent to 20 member/nights in the year 

but non member income increased by £110 so overall the hut takings are quite 
static.  The hut continues to be used regularly and we are also continuing to 
maintain it and improve it. 

 
35. The reason for the loss on the hut is due to the maintenance costs of £1,870 

incurred this year.  The main item of expenditure was on the installation of solar 
panels, £778 of which have been capitalised and are included in the balance 
sheet; the balance £1092.30 included in the profit and loss account.  Paul 
continues to work hard keeping the hut going and trying to bring it more up to 
date as well as carrying out the usual general maintenance. 

 
36. Currently, by Government concession, no rates were charged again this year.  
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Balance Sheet 

37. Our assets are the property at Pen y Clogwyn together with the fittings and the 
stock which is the reducing number of calor gas bottles there.  At the end of the 
year we had £17,316.64 savings and cash in the two current accounts. 

 
38. Overall our net worth has increased by £656.67 compared to an increase £494 

last year.   
 
39. As before, she reminded the club again that we have a limited capital buffer and 

very limited income to fund any large unexpected bills in respect of the hut so 
some separate fund raising may be needed in the future should any such 
expenditure arise.  However at present Paul does not anticipate any immediate 
large expenditure for the hut – and has even managed to find a very reasonably 
priced solution to the cesspit problem.    

 

Audit 

40. Chris expressed her thanks to Jack Crewe who had kindly audited the 
accounts. 

 

Comments 

41. Max didn’t think £17K was a small amount of capital but Steve pointed out that 
Paul had done a lot of work on the hut this year and if we had to incur further 
costs on building a new cesspit or other costs not covered by insurance, then 
this could make deep inroads into our capital. 

 
42. A reasonable amount had been spent on hiring room for committee meetings 

(£30 for the Inn on the Furlong 4 times a year plus £65 for the AGM).  The 
committee would look into ways of trying to mitigate these costs. 

 
43. The accounts were accepted. 
 

Nomination of scrutineeers 

44. Shuna Egerton and Pete Langdown were appointed as scrutineers. 
 

Proposals for changes to the constitution 

Proposal 1 
 
45. The first proposal was to change clause 6c) to add “or to any member for 

services to mountaineering”. 
 
46. Last year Steve had proposed a similar change but that had been simply for 

services to mountaineering.  As a result of comments made last year he was 
now proposing a revision that that this should apply only to club members.   

47. Under the current wording no-one could be proposed for honorary membership 
with any likelihood of success if they had done a great deal for mountaineering 
but perhaps not as much as others for the club itself. 
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48. Jill Stevens gave a statement as to why she opposed this revision to the 
constitution.  She was concerned about the ongoing cost to the club if Honorary 
membership was to be conferred on all those who deserve it. 

 
49. Steve countered this by saying that someone who had done a lot for 

mountaineering could provide good PR for the club. He re-iterated the purpose 
of Honorary membership that it is a gift from the club and that under the new 
terms recognises a members achievements outside of the club 

 
50. Steve pointed out that the change to the constitution related to the terms under 

which Honorary members could be proposed and that it would be expected that 
a vote would take place at an AGM.  

 
51. Paul Stevens stated that the wording of the constitution didn’t provide for any 

voting to take place.  Andy Cumming said that “The AGM” were the people who 
attended the AGM and they would vote accordingly. He also suggested that the 
committee look into further defining the procedure by which an Honorary 
Member is conferred. 

 
52. Jill Stevens asked the committee to consider limiting the term of Honorary 

membership, so that it is no longer for life. 
 
53.  A vote was taken and the motion was not carried, 7 for, 5 against (a 2/3 

majority of those present is required). 
 
Proposal 2 
 
54. The second proposal was to insert clause 6d), insert clause 7c) ii), insert clause 

8b) i), ii), iii) and delete clause 8d).  This was so that a new subscription rate for 
under 18s could be introduced. 

 
55. Dave MacKenzie queried the wording of “in loco parentis” in paragraph 6d) and 

thought this should read “person with parental responsibilities” but it was agreed 
that for the purposes of the vote the current wording suffices, but that the 
committee should consider the full implications of the wording and  

 
56. The motion was carried with a 2/3 majority vote 14 people for. 
 
57. A break was taken here. 
 

Election of the committee 

58. Max Streeton was elected as President, proposed by Steve Wales, seconded 
by Jill Stevens. 

 
59. Steve Wales was elected as Secretary, proposed by Max Streeton, seconded 

by Alan Blanchflower. 
 
60. Chris Cumming was elected as Treasurer, proposed by Jill Stevens, seconded 

by Clare Johnson. 
 
61. Alan Blanchflower was elected as Meet Secretary, proposed by Max Streeton, 

seconded by Frodo Stickel. 
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62. Thomas Vaughan was elected as Membership Secretary, proposed by Debbie 
Roberts, seconded by Alan Blanchflower. 

 
63. Dave Johnson was elected as Programme Secretary, proposed by Jill Stevens, 

seconded by Paul Stevens. 
 
64. Paul Crowsley was elected as Hut Secretary, proposed by Andy Cumming, 

seconded by Dave Mackenzie. 
 
65. Henry Larden was elected as Newsletter Editor, proposed by Jill Stevens, 

seconded by Andy Cumming.  He would be assisted by Anna Tonkin. 
 
66. Social Secretary – there were no nominations. 
 
67. Webmaster – there were no nominations.  Ris Wright will continue to give some 

support in the meantime. 
 
68. Pete Langdown was elected as Ordinary Member, proposed by Clare Johnson, 

seconded by Dave MacKenzie. 
 
69. Andy Cumming will continue doing hut bookings. 
 

Subscriptions for 2014 

70. Last year the club increased the subscriptions by £2.00 from £21.00 to £23.00.  
Steve informed attendees that the BMC capitation is not going up this year but 
is being increased by £2.00 next year. 

 
71. It was proposed that our subscriptions: 
 

71.1.  For a full member should remain at £23.00 per annum.  The motion was 
carried. 

 
71.2.  For students should be increased from £11.50 to £12.00.  This motion 

was carried. 
 

71.3.  For the new category under 18s should be £7.00.  This motion was 
carried. 

 
71.4.  For the joining fee to remain at £5.00 except for under 18s when it should 

be £0.00.  This motion was carried. 
 

Appointment of Honorary Auditor 

72. Jack Crewe had agreed to be honorary auditor and was appointed. 
 

Any other business 

73. Chris Cumming proposed a vote of thanks to Steve for his services to the club 
as President over the past few years. 

 
74. Max expressed his concern about the low proportion of active members in the 

club and he hoped to be able to do something to address this.  There had not 
been an overwhelming response to the survey earlier in the year and 
consequently if was hard to know what members wanted.  He would like 
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feedback from more members about their views and what they expect from the 
club. 

 
75. The meeting closed at 10.40pm. 


