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Wessex Mountaineering Club 
 

Minutes of 57th Annual General Meeting 
 

Held 7th January 2017 at The Elm Tree Inn, Ringwood BH24 3DY 
 

 
1. The meeting started at 7:30 pm. 
 

Attendances & apologies 

2. Attendees:  Steve Wales, Chris Cumming, Max Streeton, Dave Johnson, Tracy 
Sutton, Henry Larden, Alan Blanchflower, Marilyn Giddens, Mike Giddens, 
Julien Prieto, Oriel Prieto, Thomas Vaughan, Michelle Byrne, Tessa Rose, Andy 
Cumming, Frodo Stickel, Sarah Adkin, Guy Lowndes, Dave James, John 
Fallowfield, Anna Larden, Clare Johnson, Nathanial Major, Stephen Lawton, 
Nick Foot, Ben Allen, Zoe Allen, Helen Wales, Charlene Gibson, Anne-Marie 
Shepherd, Jodi Longyear, Paul Stevens, Jon Nicholes, Murray Spark, Jill 
Stevens, Matt Rowe, Tom Old, Steve Brett, Chris Parry, Rupert Butcher, Dave 
Mackenzie, Sue Fisher, Roy Fisher, Oliver Bramford, Tony Wadham 

 
3. Apologies: Anita Christensen, Dave Milner, Doug Pigg, Jack Crewe, Andrew 

Turner 
 

Minutes of the 56th  AGM 

 
4. The minutes were accepted. 

 

Committee Reports 2016 

President 
 
5. Max gave the Presidents report – it had been a good year for the club with 

membership up on the previous year and meets were well attended. 
 

 
Secretary 
 
6. Steve reported that there had been 4 committee meetings this year. The club 

had been successful in receiving a BMC Grant Application for producing a ‘best 
of the Newsletter’ that would be printed. The amount obtained from the grant 
was £200 to which the club would have to match this funding.  

 
Meets 
 
7. Max reported that there was a new meet programme which is now available for 

all to see on the website. 
 

8. Alan reported on the meets this year. Generally meets were well attended this 
year, although mostly by the same group of people. The club had organised its 
first International Expedition which was very successful. 
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Social 
 
9. Max reported on behalf of Anita that a BBQ, Slideshow and Xmas Dinner Meet 

had been organised this year with good numbers attending. The venue for the 
Xmas Dinner meet this year was Cheddar YHA and that this had already been 
booked. 
 

 
Membership 
  
10. Anne-Marie reported that most new members were finding the club through the 

website and that membership currently stood at 188. 
 

11. Max explained that the committee had recently taken the decision to allow those 
joining in December for their membership to continue for the following year 
without needing to renew. Persuading people to postpone joining was thought 
to be off putting to new members. 

 
Newsletter 
 
12. Frodo reported on the newsletter. Two editions of the newsletter had been sent 

out only by e-mail. Frodo asked if anyone would like to take on the job of 
producing the ‘Best of the Newsletter’ to contact him. He was standing down 
from Newsletter editor, but was prepared to put this together in the event of no 
one coming forward. 
 

Hut - Pen y Clogwyn 
 
13. Jodi reported on the hut. A new generator had been installed at the hut. Both 

working weekends had been well attended this year with some people staying 
on for longer and doing work on the hut at other times during the year. Jodi had 
recently replaced the sofas in the hut with purpose built units that improves both 
the storage space and seating space at the hut. Andy Cumming pointed out that 
the bins for the hut are now at the back of the Waterloo Hotel and include 
recycling bins. 

 
Website 
14. Tracy reported on the marketing activities she has been doing. She was trying 

to get members to engage more with the Facebook page as this is a good 
means of communication. 

15. Tracy had arranged a second season of free coaching sessions at The Project 
for club members. 

16. Tracy has been working with The Project to promote the club and would like to 
see other take on a similar role with other climbing walls in the area. 

 
17. Max reported on the website as he was continuing to maintain this, although 

there was little that needed to be done this year. 
 

 
Youth 
18. There had been quite a few meets with children attending. A Youth programme 

had been started, but was difficult to fit in with the rest of the programme. 
 

Training 
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19. The club subsidised an introduction to winter climbing on the Scottish Winter 
meet with a local guide. A number of people had asked about a course on lead 
climbing, but because of the instructor to client ratios being low this is quite 
expensive and would not be subsidised by the club because of the cost and that 
it would benefit a small number of members. 
 

Treasurer 
 
20. Chris gave her report as treasurer. Notable items on the accounts were the 

£5000 legacy from Geoff Scott, the £200 BMC Grant, the funding of food at the 
AGM and the purchase of T-shirts and car stickers. The net profit on the general 
account was £4,715 and on the hut account £746.   Subscription income had 
been static this year and other income from interest was £300. As a result of 
low interest rates on the Barclays account £17,000 had been transferred to a 
fixed rate bond since the year end. The club additionally donated £100 to the 
BMC ‘Mend the Mountains’ campaign. The Scottish Winter meet showed a loss 
which is made up from £70 loss on the meet plus a £266 subsidy for training 
(covered by the profit from the Sherpa Lecture in 2015). Hut fees from members 
increased but overall the hut income had dropped a small amount compared to 
the previous year. Hut expenses had increased due to travel for the working 
weekends, maintenance costs including water testing costs, a new generator, 
chainsaw and other tools. At the year-end we had total funds in the bank 
accounts £28,859.14 compared to £24,096.28 last year and the balance sheet 
shows that the club’s net worth had increased by 5461.56. 
 

21. Chris expressed her thanks to Jack Crewe who had kindly audited the 
accounts. 

 
Questions Raised on Committee Reports  

 
22. Tom Old asked if the club had considered using Direct Debits to collect 

subscriptions. Steve replied that this had been looked at some time ago by Jill 
Stevens and that at the time the costs were considered too high for it to be 
worthwhile. This could be looked at again as costs could have come down. 

23. Dave Johnson asked if the worms were doing their job. Jodi replied that yes it 
looks as though they are. 

24. Jill Stevens pointed out that it is stated in the constitution that membership ends 
at the end of February and that the current practice has been to allow renewals 
until the end of March. Chris pointed out that the club currently allows renewals 
until the end of March as this aligns with the BMC also giving a month’s period 
of grace to pay the capitation fees. 

 

Nomination of scrutineers 

25. Oliver Bramford and Tom Old were appointed as scrutineers. 
 

 

Constitution Changes 

26. Max explained the reason for changing the role of Webmaster to Marketing 
Secretary. The new website will require less maintenance and a defined 
Marketing role on the committee would better serve the club. Tracy Sutton has 
been doing a Marketing role as Webmaster for the last two years and the 
change of name formalises this. A vote was taken with 33 in favour of the 
change and none against. Amendment was carried. 
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27. Chris explained the reasoning for adding Clauses 5g and h to the constitution. 

This was in relation to the club being registered as a Community Amateur 
Sports Club for tax purposes. To enable us to comply with the rules surrounding 
this and demonstrate that we are an amateur club, we must be non-profit 
making and to demonstrate that the constitution needs to state that club funds 
would not be re-distributed to members.  The wording for Clauses 5g and h had 
been adapted from the wording in the HMRC guidance. Jill Stevens asked if the 
wording precluded members being paid by the club for work done on behalf of 
the club. Chris replied that it didn’t as such payments are reasonable expenses 
in the running of the club. A vote was taken with 34 in favour and none against. 
Amendment was carried. 

 
28. Tom Old asked whether new members found the club through the website or 

Facebook. At the moment most members find the club through the website. He 
also asked why so many new members last year. Max replied that it was 
possibly the Sherpa Event held in November 2015 which raised the clubs profile 
in the area. 

 
 

Election of the committee 

29. Max Streeton was elected as President, proposed by Andy Cumming, seconded 
by Frodo Stickel. 

 
30. Steve Wales was elected as Secretary, proposed by Sue Fisher, seconded by 

Dave Mackenzie. 
 
31. Chris Cumming was elected as Treasurer, proposed by, Clare Johnson 

seconded by Jill Stevens. 
 
32. Alan Blanchflower was elected as Meet Secretary, proposed by Helen Wales, 

seconded by Tracy Sutton. 
 
33. Anne-Marie Shepherd was elected as Membership Secretary, proposed by 

Anna Larden, seconded by Sarah Adkin. 
 
34. Nick Foot was elected as Programme Secretary, proposed by, Dave Johnson 

and seconded by Jill Stevens. 
 
35. Jodi Longyear was elected as Hut Secretary, proposed by Andy Cumming and 

seconded by Dave Mackenzie. 
 
36. Andrew Turner was elected as Newsletter Editor, proposed by Frodo Stickel, 

seconded by Thomas Vaughan. 
 
37. Anita Christensen was elected as Social Secretary proposed by Helen Wales, 

seconded by Chris Cumming. 
 
38. Tracy Sutton was elected as Marketing Secretary proposed by Clare Johnson, 

seconded by Charlene Gibson.  
 

39. Zoe Allen was elected as Ordinary Member proposed by Alan Blanchflower, 
seconded by Tracy Sutton. 
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40. Paul Havill will continue with his role looking after the Youth Programme. 
  
Andy Cumming will continue doing hut bookings. 
 

Subscriptions for 2017 

41. The committee proposed that subscriptions remain unchanged.  
 

42. A vote was taken and all were in favour of the proposal.  
 

Appointment of Honorary Auditor 

43. Jack Crewe had agreed to be honorary auditor and was appointed. 
 

Open Floor 

 
44. Two non-members asked what the club offers for those with limited climbing 

skills. Max replied stating the annual training weekend, and also added that they 
could get in touch with Martin Cracknell who was willing to help those starting 
out climbing. 
 

45. Max asked the audience what donations they would like the club to make. 
Specifically he mentioned the club donating to the Dorset Bolt Fund. There were 
some replies stating that this should be at the committee’s discretion. 

 
46. Henry Larden stated that the following weekend there was a brush clearance 

day at The Cuttings on Portland and that this would be a good way for the club 
to support local climbing. 

 
47. There was a poll of the audience to see if running another First Aid course 

would attract interest from members. There was a good response to this. Dave 
Johnson asked if a course was to be run, then could it be biased more to 
mountain first aid rather than aimed at particular qualifications. 

 
 

WMC Literary Prize 
 
48. Frodo announced that Emma Horsey had won the literary prize with her article 

on Winter Climbing. She will receive a £15 Cotswold Gift Voucher.  
 

WMC Photo Prize 
 
49. Henry had received quite a few entries this year. In first place was Alan 

Blanchflower with a photo from the Peru Trip. In second place was Julian Prieto 
with a photo from a Scottish Winter trip. In third place was Tracy Sutton with a 
photo from the Peru Trip. 
 
 

AOB 
 

 
50. The meeting closed at 10.00pm. 


