
Wessex Mountaineering Club
53rd Annual General Meeting

Held at 8pm Saturday 12 January 2013 at St Leonards Hotel, Ringwood BH24 2NP

Attendees
Andrew Turner, Pilar Martinez, Lawrence Dudley, Rod Simpson, Alan James, Alan 
Blanchflower, Neil Weymouth, Julian Taylor, Andy Cumming, Paul Crowsley, Emma Horsey, 
Clare Francis, Anna Tonkin, Henry Larden, Stephanie Roberts, Tony Moore, Jill 
Stevens,Paul Stevens, Malcolm Streeton, Thomas Vaughan, Dave Johnson, Frodo Stickel, 
Chris Cumming, Steve Wales, Helen Kirby, Dave Mackenzie.

Attendance and apologies
1. President Steve Wales thanked the 25 attendees for coming.  An apology was received 

from Jack Crewe.

Minutes of the 52nd AGM
2. These had been distributed prior to, and also at, the meeting. Jill Stevens had made a 

correction and this had been included in the revised minutes. There were no other 

comments and the minutes were otherwise taken as read.

Annual Report 2012
3. The committee’s  annual report had been issued to the members prior to the AGM.

Scott Titt
4. Steve congratulated Scott on becoming BMC President and remarked that the club 

should feel proud in a fellow Wessex member achieving such a position.

Survey
5. Although nothing momentous had arisen from the survey, the results of this still had to 

be collated and would be put in the next newsletter.

Membership
6. Thomas had sent out renewals for 2012 by e-mail which had been more efficient and 

the committee would be doing the same this year.

7. Membership numbers had dropped again this year and were currently 189.  There 

generally seemed to be a drop in membership due to reduced subscription renewals, 

but the numbers of new members joining was similar to previous years.

Meets
8. Meet  attendance had been lower than in previous years.  However the Scottish Winter 

Meet, Lundy and The Lakes  meets were well attended.  Local meets remain popular 
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(e.g. 30 people attended one of the Portland meets.)  Only 3 people had attended more 

than 5 away meets.

9. The idea of a meet sponsor was going to be introduced but the role had not been 

worked out yet. 

Hut
10. New regulations had been introduced to register the location of the cesspit.

11. The cesspit is very full and needs to be emptied.  Paul (Crowsley) has found someone 

who may be prepared to do it but he doesn’t know if it will work and Paul  is still trying to 

get this person to commit themselves.

12. The working weekends were very well attended and were also good social occasions. 

These are good opportunities to encourage new members to visit the hut.

13. Paul had built some rucksack storage this year which made things easier when the hut 

is full, and the electrics are more reliable.  Problems with the latter had generally been 

caused by people turning off the gas supply to the generator.  Less gas is being used at 

the hut so the club is building up a stockpile.

14. Paul is considering installing solar panels as the idea was always that the generator 

would be a back up power supply only.

Programme Secretary
15. Dave (Johnson) has introduced more longer meets this year, including a week in Skye 

and a 2 week Alpine meet.  He had tried to consult people about what they wanted e.g. 

the venue or the Scottish Winter Meet this year.

16. Details of the meets were also sent out on WMC announce to remind members of 

forthcoming meets.

Social
17. There had been 4 social meets: skittles aimed at new members, the summer BBQ, the 

slide show and the Christmas meet at Dartmoor.

Newsletter
18. Only 3 out of the intended 4 had been issued but nevertheless Steve thought these 

were very good.

19. There had been debate within the committee about how to mitigate the increased cost of 

the newsletter.  About 40 are receiving newsletters by post rather than by email, and the 

cost of each exceeds the membership fee (after BMC capitation). A number of options 

were discussed: only sending printed newsletters to the few without email, printing in 

B&W only, charging for printed newsletters, or to continue as we are. 

20. Jill Stevens suggested that £10.00 p.a. was charged if members wished to receive the 

Newsletter by post.
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21. B&W printing would cut the cost from  £180 per issue to about £100.It was suggested 

we may have lost our way in moving to a 'glossy' newsletter from more frequent text 

based news.

22. Max proposed for now that the club

22.1. Should move to black and white printing;

22.2. Encourage members to receive their newsletters electronically in order to cut 

costs;

22.3. Should not restrict members’ choice and should send out as many newsletters as 

necessary by post.

23. The position can then be reviewed once the impact of these actions are known.

Website
24. Ris is tidying up the e-mail list.  This should be done once a year.  It had been done by 

Julian (Prieto) but there still seemed to be lots of old names on the list.

25. The website receives 200 visits per month.

26. The committee had looked at other ways of communicating to members. Max had 

introduced the Bulletin Board in April.  The number of members using this had been 

overtaken by Facebook and it is proposed that it is discontinued. WMC announce is still 

available and is used.

Additional member
27. Frodo had gone through the club equipment and it had all gone past its sell by date.

28. The committee were considering reducing the number of harnesses and helmets when 

these are replaced.

Treasurer
29. Chris went through the accounts for the year ended 31 October 2012 which had been 

distributed before and at the AGM.

30. This year has been relatively low-key.

General Account

31. This shows a net profit of £285.88 this year compared to £1,191 last year.  

32. There has been a further 14% drop in the membership fees this year amounting to a 

reduction of £593.  The committee are aware of the need to encourage new members to 

join and take an active part in the club as well as retaining the loyalty and interest of 

existing members, but it has not been an easy task to increase the number of members. 

The BMC capitation costs reduced proportionately to the membership numbers, and we 

did not have the costs of the Jubilee celebrations this year. However others expenses 

have in general increased.  The newsletter costs had increased as already discussed , 

and the meets and social events had been subsidised by £307 this year (last year there 

had been an overall net profit of £452 due to the large profit made on the Scottish 
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Winter Meet).  It is felt that it is appropriate for meets and socials to be funded in part 

from the membership costs.

33. A breakdown of the individual profits and losses for each meet and social are given 

within the profit and loss account this year.

Pen y Clogwyn 

34. The hut account shows a net profit of £208.14 compared to a loss of £621 last year.

35. The non members fees received were static but income from members dropped by 

36%, to £303.  The committee have been trying to address this problem and consider 

ways of encouraging people to go to meets at Pen y Clogwyn.  Pen y Clogwyn is not 

considered to be redundant, particularly as it is such an ideal place to stay to get to the 

local Welsh mountains and consequently it is worthwhile looking after it.  

36. This year there has been less costly maintenance done on the hut which has enabled 

the club to make a small net profit.

Balance Sheet

37. The club’s assets are the property at Pen y Clogwyn together with the fittings and the 

stock (Calor gas bottles).  At the end of the year the club had £16,177.47 savings and 

cash in the current accounts.

38. The overall net worth has increased by £494.  

39. A 12 year summary of the membership, hut income, he profits and losses over the years 

and the working capital are available if anyone wants one.

40. Chris endorsed Jack’s comment last year that he hoped the club savings will rise 

steadily over the next few years so that we can retain a buffer against unexpected bills 

in respect of the hut.  However at present, this seems unlikely unless the club 

undertakes some separate fund raising.  Paul does not anticipate any immediate large 

expenditure for the hut but it is perhaps appropriate that the club is continually reminded 

that some fund raising may be required in the future if it proves necessary to spend 

large amounts on the maintenance of the hut.

Audit

41. Chris thanked Jack (Crewe) for auditing the accounts.

Survey

42. Chris thanked those who had completed a survey.  About 10% of the membership had 

completed one, 3 members completed 2!.  Chris has not yet formally analysed these but 

a lot of the comments made were in a similar vein – how to encourage new and younger 

members, suggestions for other meet venues and one who requested a consistent hot 

water supply at PYC!  Members were generally happy with the number and nature of the 

meets. Some members had adverse remarks about communication problems they’d 

experienced or about the number of newsletters but the general tenor was that people 
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were happy and had a positive view of the club.  Any particular comments about 

possible improvements were brought to the committee’s attention and discussed. 

Other comments

43. Jill queried the costs of subscriptions and donations £255 (£80 each to Llanberis  and 

Ogwen Mountain Rescue and £95 for affiliation to the Ramblers).  She asked why the 

club needed to pay the Ramblers Association when the club was already affiliated to the 

BMC who had responsibility for land access.  Steve said that he thought the BMC were 

more concerned with crag access than keeping footpaths open.  The WMC had a strong 

local walking group who felt strongly that affiliation to the Ramblers should be 

maintained.

44. Andy (Cumming) thought that an average overall net loss per meet of £50, that made a 

loss,was very good in the circumstances and was in keeping with the idea that the 

meets should be subsidised.  Max said that they had tried to break even on the meets 

but the social events were subsidised.  Andy commented that he thought the Bryn Hafod 

meets had made a loss historically but Max said the loss this year was simply due to 

everybody cancelling due to very bad weather and that a lot of people had wanted to go. 

Alan (James) said that Bryn Hafod was considered to be a walkers’ hut and was in a 

good position to reach various places in Wales, but then PYC was acquired and that 

then took precedence over the Bryn Hafod hut

45. Room hire had tripled in the accounts but Chris said this may simply be due to a slight 

difference in analysis of the expenses between her and Jack and she could check if 

required.

46. Paul Stevens proposed that the accounts be accepted and all were in favour.

47. Steve thanked all the committee for their service during the past year.

The meeting broke at 9.20pm. and reconvened at 9.40pm.

Appointment of Scrutineer

Rod Simpson was appointed as the Scrutineer.

Election of the committee
48. Steve Wales was elected as President, proposed by Julian Taylor and seconded by 

Dave Mackenzie.

49. Pilar Martinez was elected as Secretary, proposed by Julian Taylor and seconded by 

Alan Blanchflower

50. Chris Cumming was elected as Treasurer, proposed by Paul Stevens and seconded by 

Alan Blanchflower.

51. Max Streeton was elected as Meet Secretary, proposed by Dave Mackenzie and 

seconded by Clare Francis.
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52. Thomas Vaughan was elected as Membership Secretary, proposed by Julian Taylor and 

seconded by Helen Kirby.

53. Dave Johnson was elected as Programme Secretary, proposed by Emma Horsey and 

seconded by Julian Taylor.

54. Paul Crowsley was elected as Hut Secretary, proposed by Dave Mackenzie and 

seconded by Clare Francis.

55. Helen Kirby was elected as Newsletter Editor, proposed by Julian Taylor and seconded 

by Max Streeton.

56. Frodo Stickel was elected as Social Secretary, proposed by Emma Horsey and 

seconded by Helen Kirby.

57. Ris Wright was elected as Webmaster, proposed by Clare Francis and seconded by 

Helen Kirby.

58. Lawrence Dudley was elected as Ordinary Member, proposed by Emma Horsey and 

seconded by Helen Kirby.

59. John Baddeley wished to step down from doing hut bookings.  Although not a committee 

position Emma said she would be willing to do this, but for only a year, with help from 

perhaps Lawrence or Frodo.

Appointment of honorary auditor
60. Jack Crewe was appointed as honorary auditor, proposed by Alan James and seconded 

by Andy Cumming.

Subscriptions for 2013
61. Although the BMC capitation fees would not increase this year, the committee had 

discussed the WMC membership fees and proposed:

61.1.  the membership fees should be increased from £21.00 per annum to £23.00 per 

annum for a full member; 

61.2. should be increased from £10.50 to £11.50 for students; 

61.3. the joining fee should remain the same at £5.00.

62. The reasoning behind the increase was that the club was sailing quite close to the wind 

financially and increasing the subs would give a little more leeway to say spend money 

on more training or equipment, but otherwise it would enable us to start increasing our 

working capital again.

63. There were various comments about the membership fees, including increasing them to 

£24 or £25..

64. After discussion it was agreed to follow the committee's considered proposal and the 

proposals to increase the fees to £24 or £25 were withdrawn. The committee’s 

proposals as above were accepted.
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Proposals for changes to the constitution
65. It was proposed that the wording of clause 6c of the constitution be amended to add the 

words below in italics
“Honorary membership may be conferred by an Annual General Meeting on an 

individual for services to the Club or services to Mountaineering and/or Climbing”.

66. The proposal was to allow the club to give honorary membership to someone who may 

not necessarily have given extraordinary service to the club but who had given such 

service to mountaineering or climbing.  Whether or not such a conferral was made 

would still be up to the members to vote on at an AGM.

67. There were various comments made including the question could the club end up giving 

honorary membership to say Chris Bonnington or Doug Scott and would the club want 

to?

68. The motion was not carried and the wording therefore not amended.

Quiz / Literary award
69. The quiz organised by Paul (Stevens) was won jointly by Thomas Vaughan, Alan 

Blanchflower and a joint entry by Stephanie and Tony.

70. Nominees for the literary award were Alan Turner for Atlas Mountains – Man Falls out of 

Helicopter on Mount Toubkal, Max Streeton for Skeleton Ridge-The Wight White Stuff, 

Jackie Newman for A Walk Across the French Pyrenees, but the winner was Alan 

Blanchflower for Slate – Things [not] to do in North Wales when its Raining.

Any other business
71. Andrew (Turner) asked where the meet books were.  They are held by Steve and he will 

arrange for something to be put on the website to this effect.

72. Emma made a number of suggestion for improvements:

73. Update the website so that it comes high up in typical Google searches.

74. A smartphone app for the meet calendar

75. The club needs a new young look to attract new young members

76. Make more use of online pay systems such as paypal or sagepay so that a 

prospective member could just  log onto the website and pay their subs straight 

away. The website is looking a bit tired compared to other clubs and WMC perhaps 

needs to consider paying someone to improve it.

These will be considered by the committee.

77. Dave Mackenzie gave a vote of thanks to the committee for their work this year.

78. The meeting closed at 10.50pm.
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